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WELLBEING POLICY

This document was prepared by the Wellbeing Committee on behalf of, and in
consultation with, the staff, students, parents, and board of management of Nenagh

College. This policy will impact on our whole school community.

WHY DOES WELLBEING MATTER?

We know that the wellbeing of our children is critical to success in school and life.
Wellbeing is an integral part of the school curriculum. Schools play a vital role in the
promotion of Wellbeing. Students’ wellbeing is present when the students realise their
abilities, take care of their physical wellbeing, can cope with the normal stresses of life,
and have a sense of purpose and belonging to the wider community. Wellbeing provides
life-long advantages, improves students’ academic performance, integration and
satisfaction. In Nenagh College we also believe that wellbeing is a balancing process
between skills and resources, challenges and support. Our priority is the contentment and

wellbeing of our students.

The wellbeing in a school starts with the frontline staff and there is a commitment in
Nenagh College to promote the emotional and social wellbeing of all. It is the goal of
Nenagh College to create a mutually respectful atmosphere between all individuals
involved within our school including management, teachers, staff members, students,
parents, and visitors. We recognise the importance of students having one good adult

role model in their lives and seek to provide this within our school community.

OUR VISION

Our Vision in Nenagh College is to create an environment where students want to come
to school because they feel safe, connected, supported, cared about, valued and
challenged, we aim to create an environment where there is an acceptance of all, along

with a celebration of difference. We hope that students will leave Nenagh College proud,



resilient, respected and respectful of others, able to be responsible for their actions and

capable of building positive relationships with a range of people.

ACHIEVING OUR VISION

We aim to achieve our vision through.

1. The use of the School Self-Evaluation process in developing and implementing

policies and procedures.

2. The implementation of Provision Mapping and UDL.

3. Ensuring student well-being is central to all teaching practices and student

learning.

4. Building on the good work already happening in our school to ensure that best
practice of whole-school wellbeing promotion is embedded and continued across

the entire school community.

5. A multicomponent whole school preventative approach to the promotion of

wellbeing with interventions implemented where necessary.

6. Embedding the four key areas of wellbeing promotion in our school— Culture and

Environment, Curriculum, Policy & Planning, Relationships & Partnerships.

7. School wide inclusion of wellbeing in subject plans and programme plans and
appropriate students are offered Level 2 priority learning units including

wellbeing.

8. To ensure wellbeing is visible to our students and staff.



STRUCTURE OF THE POLICY

The intention of this Wellbeing Policy is to identify the school systems in place to promote,
support and review the provision of Wellbeing in Nenagh College. It reflects both the
updated NCCA Junior Cycle Wellbeing Guidelines (2021), the Junior Cycle Framework
(NCCA, 2015) and the Wellbeing Policy Statement and Framework for Practice (DES, 2018-
2023/2025). It is intended to guide the school community in planning for Wellbeing in
Nenagh College.

Our school is committed to providing a broad and balanced Wellbeing Programme for all
Junior and Senior Cycle students. The Wellbeing syllabus, in conjunction with the
Wellbeing Indicators and the updated Junior Cycle Wellbeing Guidelines, embodies a
holistic approach to the concept of the Wellbeing of young people. It provides learning
opportunities to enhance the physical, mental, emotional and social wellbeing of
students. It supports students in developing important life skills and in building a strong
sense of connectedness to their school and to their community (NCCA, 2021). Wellbeing
learning opportunities are supported through curriculum, policy, relationships and school
culture. At Senior Cycle, our students’ Wellbeing remains vital to their overall growth and
development. Students will engage with RE, RSE, PE, Guidance, TY Modules and Extra-
Curricular Activities in order to develop their own Wellbeing while in school. Senior Cycle
students also benefit from learning opportunities to enhance their physical, mental,
emotional and social wellbeing. Learning in wellbeing involves the acquisition of
knowledge, concepts, skills and attitudes, which are central to wellbeing education,
together with the recognition of its potential for integration with other curriculum areas.
Within our school the student’s experience contributes directly to their physical, mental,
emotional and social wellbeing and resilience. Learning takes place in a climate focused
on the collective wellbeing of school, community and society. Student voice is identified
as being central to an environment that is supportive of student wellbeing and is

promoted in classroom, co-curricular and extra-curricular activities in the school.



The philosophy of this policy is based on the Junior Cycle Wellbeing guidelines, the aim of
which is to support schools in planning and developing a coherent Wellbeing programme
that builds on the understandings, practices and curricula for wellbeing already existing

in schools.

The framework for Junior Cycle (2015) provides for a new area of learning at Junior Cycle
called Wellbeing. Wellbeing will cross the three years of Junior Cycle and build on
substantial work already taking place in schools in support of students’ wellbeing. This
area of learning will make the school’s culture, ethos, and commitment to wellbeing
visible to students. It will include learning opportunities to enhance the physical, mental,
emotional and social wellbeing of students. It will enable students to build life skills and

develop a strong sense of connectedness to their school and to their community.

The Wellbeing Policy Statement and Framework for Practice 2018-2023 and extended to
2025 was launched by the Minister for Education and Skills in July 2018.

The policy includes a set of Statements of Effective Practice in relation to wellbeing
promotion within the school system. The statements will support schools in reviewing
their current provision in each of the four key areas of wellbeing promotion and in setting
goals for improvement. The Wellbeing Policy Statement and Framework for Practice is

available to download here:

https://www.education.ie/en/Publications/Policy-Reports/wellbeing-policy-statement-

and-framework-for-practice-2018%E2%80%932023.pdf



https://www.education.ie/en/Publications/Policy-Reports/wellbeing-policy-statement-and-framework-for-practice-2018%E2%80%932023.pdf
https://www.education.ie/en/Publications/Policy-Reports/wellbeing-policy-statement-and-framework-for-practice-2018%E2%80%932023.pdf

Figure 2: Whole School Approach - Four Key Areas Wellbeing Promotion
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WELLBEING INDICATORS

ACTIVE

e Am |z confident and sidled
participant in physical activity?

® How physically active am I?

RESPONSIBLE

® Do | take action to protect and promote
my welibeing and that of others?

* Do | make healthy aating choices?

¢ Dol know where my safety is at risk and
do | make right choices?

CONNECTED

® Do lieel connected to my school, my frends,
myy community and the wider workd?

e Do 1 appracate that my actions and
Interactions impact on my oan welbang and
that of others. in local and global contexts?

RESILIENT

® Do | balieve that | have the coping sls
10 Ceal with lde’s chalenges?
® Do | know where | can go for help?
® Dol befieve that with efort | can achieve?

RESPECTED

® Do fe=t that | am listened o and valued?

® Do | have postive relaticnships with my ffends,
my peers and my teachers?

® Do | show care and respact for others?

AWARE

® Am | aware of my thoughts, feelings and behavicurs
and can | make sense of them?

& Am | aware of what my perscnal values are and
do | think through my decisions?

® Do | understand what helps me to leam and how
I can improve?



SUPPORTING & PROMOTING A CULTURE OF WELLBEING

Nenagh College promotes a warm, welcoming, encouraging and positive school culture in

the following ways:

e School is a safe place for all students. A copy of the school's child safeguarding
policy is available in the school lobby and the names of the DLP and DDLP are on

display inside the front door.

e Photographs, posters and student artwork are displayed on the walls around the
school to promote a positive atmosphere of school life and inspire pride in our

school.

e Most areas of the school building are accessible for all students.

e Students and staff take pride and care in maintaining the physical environment.

e A wide range of curricular and extracurricular activities are available to all

students.

e The school provides Occupational First Aid training and defibrillator training to

staff to ensure that the safety of students and staff are catered for on site.

e The student journal contains useful information on wellbeing, healthy eating, and

study guides.

e Teachers have high expectations for all students.

e There are open, positive, supportive relationships between teachers and students

in class and outside.

e A culture of collaboration and cooperation is promoted through day-to-day

teaching, learning and assessment practices.



Students and staff feel safe, secure and respected on the school premises.

Students are encouraged to actively engage in their learning so that they may

enjoy being at school.

Students receive regular formative feedback about their learning and how they

can improve.

Students have regular opportunities to talk about their learning and what helps

them to learn.

Teachers use active methodologies and assistive technology to develop the key

skills in their subjects.

Teaching and learning is differentiated and provides an appropriate challenge to

enable all students to engage and experience success.

Teachers have access to referral forms to facilitate quick and easy referral to the
Guidance Counsellor, SEN Co-coordinators, SST Team and management for

Incident Report Forms.

Student support meetings are held bi/weekly.

The school has good connections and working relationships with outside agencies

regarding student wellbeing, such as NEPS, CAHMS, TUSLA and the DES.

Celebrating success



RECOGNISING THE IMPORTANCE OF RELATIONSHIPS FOR
WHOLE SCHOOL WELLBEING

Nenagh College recognises that true wellbeing can only be assured through the

promotion and development of positive, nurturing, and respectful relationships within

our school community. We strive to achieve this in the following ways:

Ensuring that student-teacher relationships are friendly, caring, and respectful.

Ensuring that students are aware of the school’s child safeguarding procedures

through SPHE, RSE and Mentoring.

Making sure that staff are fully aware that they may be the one adult that a

student turns to for support and help during a difficult time.

Fully informing students as to where to get support and how to access the care
structures in the school such as their Year Head, Mentor, Guidance Counsellor,

and members of senior management.

Fully informing students and parents of the school’s anti-bullying policy and

ensuring that students are aware of how to report incidents of bullying.

Teach students about respecting each other and online safety.

Resolving behaviour issues with care, respect and consistency and ensuring that

student voice is heard.

The school operates a restorative practice approach when dealing with incidents

between students.

Ensuring that there is a shared vision and understanding of what student

wellbeing means which emphasises strengths and capacities.



Encouraging students to show respect, care and concern for each other so that

they feel safe and supported amongst their peers.

Providing forums for students so that their voices may be heard, and they are

involved in making decisions about their life in school such as the Student Council.

Making sure that students know that their feedback is valued and, where

appropriate, acted upon.

Ensuring that parents feel welcome, respected, and listened to as partners in the
education of their children. Sharing information with parents as to how they can

support their child’s wellbeing.

Maintaining strong links with the local community and sports clubs.

To monitor attendance

To monitor academic progress and liaise with students on their progress. Athena

Academic Tracker is now being used.

COMMITMENT TO WELLBEING FOR ALL

All relationships in our school are built on respect. Charter will be displayed in all

classrooms.

R — Respond to others with kindness

E — Establish friendships with all classmates

Share responsibilities

Prepare for class

E — Expect the best of yourself



e (- Co-operate with others

e T -Talk appropriately to peers and adults

WELLBEING IN OUR TEACHING, LEARNING & REPORTING

School Self Evaluation: Our SSE /School improvement plan focuses on Inclusion and aims

to build student wellbeing and confidence in order that teaching and learning may be

enhanced.

NENAGH COLLEGE SCHOOL SELF EVALUATION PLANNING

(Z@ WON
Lt Nenagh College School Improvement Plan 2023-26 %P '

-#respect #care -#excellence in
education

-

s

-#excellence in
education

Use of a wide Variety of Teaching and Learning Methodologies and Strategies

Mindful of the mixed ability, accessibility and language barrier in all classes, staff utilise a

variety of teaching approaches and methodologies to maximise and maintain student



engagement, learning and achievement. Emphasis has also been placed in recent years
on Active Learning, Sharing of Learning Intentions and Success Criteria, Target Setting and
Formative Feedback. The integration of new ICT and Assistive Technology into teaching
and learning in the school is always being improved. Team teaching support is in place
across all year groups. Support is also given to the Gifted and Talented students in our
school community. Subject departments meet where teachers get a chance to share new

and successful resources, strategies and methodologies.

Universal Design for Learning: Teachers use UDL strategies to complement Teaching and

Learning in relation to differentiation where practicable.

Provision Mapping: Nenagh College is engaging with Provision Mapping across all subject
departments. The provision map is informed by the Continuum of Support Framework
(NEPS 2010) which guides implementation of additional support in schools. The provision
map emphasizes the importance ‘Support for All’ and underlines the principle ‘what is
essential for some, is beneficial for all’. Working towards a more inclusive education for

all and raising emotional wellbeing.

EAL Classes- Inclusion of students with English as a Foreign Language/Students from
Ukraine and Members of the travelling community. Students are supported with a

reduced timetable to allow for Ukraine school continue.

Mixed ability class grouping: Apart from the banding of core subjects to allow for uptake
at differentiated levels. This serves to promote a sense of democracy and a sense of
community in all classes. In keeping with best practice, staff view this structure as central

to the promotion of student self-esteem.

Athena: The Athena Tracker is used in our school to unlock the potential of every student.
It has allowed Teachers, Students and Parents to track progress and is key to supporting
“each student to reach their full potential very clearly. The Athena Tracker empowers
teachers, and it supports the culture of teachers discussing potential with the students

themselves and the student’s taking ownership for their learning.



Guidance Related Learning- Guidance in schools refers to a range of student-centered
learning experiences that help students to develop self-management skills leading to
effective choices and decisions in their lives. It is made up of three areas: personal and
social development, education Whole school guidance related learning can be delivered

by all staff.

STUDENT SUPPORT

Once support needs are identified, information is then gathered, and a plan is created.

The support offered is broken into 3 categories as outlined below.

ACADEMIC SUCCESS @ SOCIAL, EMOTIONAL &
BEHAVIOURAL COMPETENCE

AN
AN

SCHOOL

/' SUPPORT PLUS'
(Supportforafew)

SCHOOL SUPPORT
( Support for Some )

CLASSROOM SUPPORT
( Support for All )

SUPPORT FOR ALL

At this level we adopt a whole school approach. We have a series of policies and
procedures that promote wellbeing for all members of the school community. Processes
on this level aim at (1) the establishment of a safe environment that is conducive to
wellbeing and which supports the prevention of factors that negatively impact on
wellbeing, (2) promotion of an understanding of and commitment to wellbeing (3) early

identification and intervention in the cases of challenge.



SUPPORT FOR SOME

There is a more focused approach adopted with several identifiable groups of young
people who are at risk of developing unhealthy patterns of behaviour. These structures
seek to provide a more targeted support structure to promote and scaffold wellbeing for
these identified groups. A recent addition in this area is the Alert programme, supported
by the National Behaviour Support Service (NBSS). Our student support team, AEN team

and management team also contribute to supporting students in this area.

SUPPORT FOR A FEW

This support focuses on putting in place interventions for young people with more
complex and enduring needs. Work with this group of students is structured under the
development of an ISP (Individual Student Profile/Plan) and IBP (Individual Behaviour
Plan). The details of the development of these plans are outlined in the AEN policy of the
school. In some cases, students under the care of the student support team will also have

a student support file.

Special Class - To cater for 12 students. The aim is to provide an integrated education for
students diagnosed with Autistic Spectrum Disorders. The Class includes a multi-sensory
cubby, a quiet space/room, a sensory garden and an Indoor Social Area (Homeroom 1&2),
supervised by teachers during break and lunchtime. Social Trips take place, e.g. going out
for breakfast, cookery class, as well as Kris Kindle, the annual Christmas trip to Limerick
for a show, school trips along with SENs, Transition Trips with Guidance Counsellor to
support and explore options after school. SNA Meetings are as needed, Care team links,

check and connect, weekly wellbeing activities and support classes.



SUPPORT
FOR FEW

STAFF WELLBEING AND SUPPORT

Staff at Nenagh College work in a supported environment.

Staff wellbeing is increasingly becoming a priority for schools and evidence is building to
show that taking care of staff and offering them support impacts not only the staff, but
also the whole school environment and the students. Teachers often put their work and
students first, but it is very important for them to remember to take time out for
themselves both in and out of the classroom and this is communicated to staff frequently.
If they are in good health mentally and physically, they are better able to cope with the

challenges of teaching.

At Board of Management Meetings and Parent Association Meetings, the Principal and
Deputy Principal keep them informed of the work of the staff. School management works
collaboratively with the whole staff. Management respects the professional commitment
of each staff member. Management respects the professional commitment of each staff
member and regards them as colleagues and friends. Management understands the
complex pressures which may come to bear on all members of staff from time to time

and responds with compassion and endless support. Staff members are encouraged and



supported to take on new roles, gain further qualifications or attend relevant CPD

courses.

Nenagh College promotes a culture of collaborative teaching and learning. This is
achieved through Regular Staff Meetings, Subject Department meetings, Staff planning
Days, Staff Development Days, access to an online network of resources on Office 365
and VSware. The whole school email system and the Digital Calendar ensures all staff are

aware of important events and opportunities.

There is an active presence of the social committee which organise events periodically
throughout the year to enhance personal relationships between staff members. Some
activities arranged throughout the year include a Christmas Party, Retirement Parties, Kris

Kindle, Staff Christmas Dinner etc.

The school has been upgraded to include state-of-the-art facilities. A mixture of teacher-
based classrooms, with specialist rooms allocated for many subjects. This has led to
improved working conditions for staff. Our staff room will be upgraded in 2025 and will

provide a communal space for staff, including a staff work area and computers.

Spectrum Life is available to all teachers, provided by the ETB, as well as individual union-

related support that staff can avail of.

WHOLE SCHOOL WELLBEING & OTHER AREAS OF
LEARNING (OAL’S)

The Management Team: Weekly organisational and developmental meetings take place.
Focus in/Focus out and check and connect is discussed at this level. Minutes are shared

with staff.

The Student Support Team: The Student Support Team consists of the Principal, Deputy
Principal, Student Support Team Co-coordinator, Guidance Counsellor, representatives of

the SEN department and teachers of Wellbeing subjects. The team meets bi/weekly to



discuss students who staff have concerns about, academically, emotionally or in terms of
behaviour. Referrals for students in need of additional support/guidance are made

through SST& Management Team.

The AEN Team: This team works closely with students and their parents/guardians and
aims to remove barriers for students with additional/learning needs to ensure a positive
school experience, and achievement of potential. Link with outside agencies. Year Heads

attend Meitheal Meetings.

Special Educational Needs Co-Ordinator: AP2 Post Holder. Responsible for overseeing

the provision for students with AEN.

The Year Head: The role of the Year Head is essential in the school community. The role
of the Year Head is also crucial to the successful implementation of the student support
system. They monitor the students in their year group, ensuring that they are supported
throughout their time in the school. Year Heads work closely with the Principal, Deputy
Principal, the Student Support Team, the AEN Team, Guidance Counsellors, Class Mentors
and Class teachers to ensure the wellbeing of the students in their care. The Year Head

has a weekly meeting with the Principal, Deputy Principal and all AP1 post holders.

Class Mentors: Available to first years only are an additional point of contact and support
for our students. Mentors engage with their mentoring group during mentoring sessions
throughout the year. Class mentors aim to promote school attachment, maximise
students’ potential, promote school attachment and guide them positively through

school life.

Guidance Counsellor: The Guidance counsellor assists students to develop self-
management skills, which will lead to effective choices and decisions about their lives.
Guidance encompasses the three separate but interlinked areas of Personal and Social
Guidance, Educational Guidance and Career Guidance. The Guidance Counsellor in
conjunction with staff and management are central to, and supportive of, the care system

and policies which aim to deal with student support issues.



Wellbeing Committee- a Wellbeing Committee is established at the start of each school
year. All members of this team have an interest in promoting Wellbeing in the school
community. All staff within the school are involved in the promotion of Wellbeing

activities throughout the year.

Testing —WIATTIII, NGRT, DASH, /CAT 4/ My Aptitude (all 3™ years); EAL pupils using the
NCCA EAL Post-primary Assessment Toolkit. Testing is used to identify the students that
are eligible for learning support, language exemptions. Programme options which will

allow them to get the extra help they need.

Student Voice Student Voice involvement and leadership are an essential part of
wellbeing in our school community. We host Parent/Guardian, Student and Teacher
meetings. Student involvement is encouraged in many areas e.g. Student Council and the
Big Brother Big Sister Mentoring programme. The Student Council meets on a regular
basis and considers issues that affect the student population. It provides students with a
voice to bring any issues they may have to the wider school community and organise
whole-school charitable events The BBBS mentoring group arrange activities throughout
the year to engage with and support first year students as they transition from primary
to secondary school. Some School development planning committees have student
representatives, or a student team created to incorporate student voice into all aspects
of the school community. Our students are actively involved in ‘Taster Days’/ Open Night,
students talk about our school, give guided tours, and participate in classroom activities.
Students are invited to PA, BOM meetings and Staff Meetings. All give a great opportunity

to listen, encourage and support student voice

Student Wellbeing Coffee/Games Mornings take place at various times throughout the

school year.

Mentoring Sessions: Four sessions delivered throughout the year to all students

responsive to the current needs of our school.



Wellbeing Wednesdays occur weekly to promote wellbeing in our school.

Random Acts of Kindness: Christmas Easter treats, breakfasts and lunch treats from
management to teachers. Teachers and Students give and receive random gifts of
kindness, class treats, 15t years made Best of Luck cards for 6! Year students before they
started their final Leaving certificate exams, 6™ year will write a note of advice to 1%t year

students before they finish their final year.

Subject Related Weeks help to build positive relationships, improve self- esteem, and
develop transferable skills. They contribute to the wellbeing of the students by giving
them the opportunity to learn in many ways across a variety of subjects. By interacting
with their classmates and teachers, and by taking part in activities inside and outside the
classroom, each student is challenged to problem solve outside of their comfort
zone. These weeks promote positive supportive relationships within the school and wider
community.
E.g.
e Literacy Week/Reading Week
e Maths Week: Numeracy Orienteering, making origami penguins, Designing,
building and flying paper airplanes,
e STEM Week:
e Science Week: Poster Competition, Young Scientist Trip,
e Seachtain Na Gaeilge: Seanfhocail an Lae, Trath no gceist, Céili, Cmértas, Caife
gaelach
e Think Languages (Languages Connect): Guest Speakers, Language escape room,
live workshops, International Cuisines in the Home Economics Room
e College Awareness Week: Guest Speakers
e World Mental Health Day
e ETB Ethos Day: Students and Staff celebrated the core values of the ETB.

e Stand up awareness Week: Awareness initiatives/non uniform colour day



Wellbeing Week

Extra-Curricular Activities A wide range of competitive and noncompetitive Extra-
Curricular Activities are offered to our students. The extensive options include
sporting activities (Hurling, Basketball, Football, Soccer, Athletics, Badminton,
Handball, Tennis, Rugby, Horse-Riding, Volleyball, Swimming, Darts etc). Teams
are entered into many competitions to facilitate and include the extra-large
numbers attending training. Other activities include the Choir, Chess and Draughts
Club, Library. All these activities help them grow in self-confidence and very much
enhance their sense of well-being and develop positive relationships with those
who are involved in these activities.

Range of speakers and workshops organised throughout the year for students
and parents e.g. Let’s Learn about Drugs Together for parents and students,
Jigsaw - One Good School - Webinars and supports. Local Enterprise Office, Visual
Art workshops, pottery, college and FET guest speakers.

In school activities e.g. Fundraisers (Daffodil Day, SVP, Jigsaw, Animal Shelter,
Make a Wish, Colour Run, Jack & Jill Foundation, Mini Med, etc.)

Outside of School Activities e.g. TY trip to Baysports and Killary Adventure Centre
(team building), end of year trips for year groups (wellbeing), foreign educational
trips to Spain, Italy, Poland, France, UK etc. These trips develop students’
intercultural skills and cultural awareness. This allows students to develop their
self-confidence and develop their coping skills, independence and self-awareness,
college visits out (Open days), visits to local industries and farms, subject
department trips.

After school study: Free to all students with refreshments in Home Economics
room

TY Musical — Dancing Queen (2025)

Traditional Music Group



Musical performances at ETB Talent Show, School Musical Evenings & Exhibitions,
St. Patrick's Day & involvement in TY Musical. Participation in end of year 6% year
graduation ceremony.
Gaeltacht Scholarship Programmes
Euro Languages Scholarships
#Think Languages Campaign (Run in November) — Promoting languages and
heritage languages since 2018. A variety of cultural activities in classes, Dishes
from around the world cooked in Home Economics. Finalist in the Think Languages
Competition in 2025.
Sustainability Team - Sustainable Development Goals, Sustainability class on TY
Timetable. Poly tunnel - used by a variety of classes - promoting sustainability.
Supported by the CSPE and Science curriculum
Inclusive Special Education and Provision Mapping Showcase. Workshops and
Activities - Inclusion - ASD Students involved in all initiatives. AEN register and
provision mapping, and student support plans for all AEN students.
STEM - A variety of activities are hosted this school year. Work on display around the
school. Explore Engineering Event in Shannon Airport. Vex Robotics and Young Scientist
Creative Schools
Tipperary ETB Games Fleadh - students participated in this event alongside other
students from schools within Tipperary ETB
Halloween Disco - Supports Primary to secondary transition (BBBS Mentoring) all
money raised goes to charity. Friday of October Midterm.
PE on the timetable for all students
Canteen - Healthy Eating Policy
CPR Training for TY Students
Transitioning programmes - e.g.

o Student passports 6 Class to 1t Year

o Visits to schools



©)

o

Primary transition programmes, school induction and support for senior
cycle students transitioning after school.

CAO Change of Mind Support

SUSI Grant application Support

Visit Career’s exhibition in 6™ Year & Open days in TY & 5% Year

College and Further Education Open Days

Careers and Guidance Talks in school

¢ Implementation and Delivery of Evidence based programmes e.g.

o

(@]

Vocabulary Enrichment Programme
Promotion of One Good Adult

Alert Programme

Social skills training

The Decider

Consent Programme

The Respect Effect

Tackle your Feelings
#takelprogramme

Tipp Sports Partnership

SASS - Safe and supportive schools Programme - Online training for staff

and students

e Awards e.g.

o

o

ETB Awards

Sporting Awards/Achievements
Gaisce Awards

Junk Kouture

Young Scientist Competition

Scifest Competition

¢ In-services /CPD opportunities and engagement



e Community Links - Fundraising i.e. Pieta House, Jigsaw, Daffodil Day, Milford
Hospice. Competitions run with local primary schools and local businesses and
organisations. Work experience, work placement (QQI/TY/LCA/LCVP). Links with
mental health services and other health care practitioners. Involvement and links
through PA and BOM.

e Daily social media: To display work, celebrate achievements and create
awareness of all the work happening in Nenagh College to the students and the
wider community. (Facebook, Instagram and X). Use of school website and local
newspaper- Nenagh Guardian

e ETB Awards Ceremony

e End of Year Awards Ceremony

¢ Multi-Denominational 6th Year Graduation Ceremony

Staff Wellbeing activities:

o Blue Monday is the start of wellbeing week, Food & Treats in the
staffroom before PTM Meetings, Staff Meetings, Flowers/Gifts sent to
teachers during absenteeism (A bereavement, a new baby, sickness,
Wedding etc.,)

o Promotion of Spectrum Life for all Staff

o) Mentoring for all new staff

All these activities and more incorporate all of the six wellbeing indicators.

CURRICULAR PLANNING OF WELLBEING

Timetable for Wellbeing in Junior Cycle

In Nenagh College we have a total of 400 Hours of Wellbeing in Junior Cycle (complying

with DES Circular 0015/2017). Below is the breakdown of this information.

Use of Wellbeing 400 hours:



400 Hours Allocation

» SPHE short course for 1%t - 3" Year = 100 hours
» CSPE short course for 15t - 3™ Year = 100 hours
» PE short course for 15t - 3™ Year = 132 hours

» Life Skills/Guidance for 15t - 2" Year = 66 hours

Other Areas of Wellbeing:
» Fun Day = 6 hours

Totalling 400 Hours

LINKS WITH OTHER POLICIES

All School Policies are developed with staff, parents/guardians, students and the Board of

Management and should relate directly to wellbeing and have been updated accordingly.

POLICY PROTOCOL

All elements of this policy will be reviewed periodically, through formal and informal
student, teacher, and parent feedback. The policy document will be formally reviewed

every 24 months from the time of ratification.

Ratified by the Board of Management:

Review date:




Appendix 1

@
Nenagh College Organigram 2024 / 2025 N

AEN [ EAL Wellbeing committes Guidance & Counselling

Excellence Programme
Students

Tipparary Education

and Training Board Health & Safety
—Trusteses Committee

Board of

Academic Staff

t . Shared learning groups

Senior Lesdership
Team

Student Council
Student Councll
Ethos Committes

1&2

Subject

Coordinators

ITf & Learning Maintenance Grounds Building



Appendix 2

STATEMENTS OF EFFECTIVE PRACTICE

Statements of Effective Practice

Key Area 1 - Culture and Environment

The indicators of success in the four key areas of Wellbeing are further expanded upon as statements of effective
practice below.
For Key Area 1 Culture & Environment the indicators of success are:

« Children, young people, and staff experience a sense of belonging and feel safe, connected and supported.

® Systems are in place so that the voice of the child/young person, teacher and parent are heard and lead to
imprevements in school culture and ethos.

Wellbeing Statements of Effective Practice for All

# The wellbeing of the whole school commumity is central to the school's ethos/mission statement and school
leaders and management actively promote wellbeing.

# The school communicates with parents about the supports that are in place regarding the promotion of the
wiellbeing of children and young pecple.

# [t is recognised by school leaders and management and all members of staff that the entire school community
has a role to play in supporting learning for and learning about wellbeing.

# The relationship between academic achievement and a child/young person's wellbeing is understood by all
children and young people and staff in the school.

# There is a positive approach to discipline where issues are resobved with care, respect and consistency.

# The school recognises that wellbeing is as important for the staff as for the children and young people.
Appropriate supports are available for staff wellbeing.

* Opportunities for Continuing Professional Development (CPDY are provided to teachers to ensure that they
hawe the relevant knowledge and understanding to promote wellbeing and to create a positive dassroom
environment.

# Opportunities are provided for children and young people, staff and parents to have an active voice in
decisions relating to school improvement.

# The school building, grounds, classrooms, bathrooms and work spaces are well maintained and appropriately
fumnished, creating a welcoming, safe and warm environmenit.

# The indoor space displays the work, talents and accomplishments of children and young people.

# The school building is accessible for all children and young people and accommedation is modified to meet the
needs of all.

# School leaders and management understand the link between physical activity and wellbeing and facilitate
physical activity and movement breaks within the school environment.

# Indoor and outdoor space is provided to facilitate social interaction and phiysical activity and guiet time.

# The school environment is conducive to promoting healthy eating choices. Drinking water is freely available
and rewards other than food are used to motivate children and young people.






Key Area 2 - Curriculum (Teaching and Learning)

The indicators of success in the four key areas of Wellbeing are further expanded upon as statements of effective
practice below.

For Key Area 2 Curriculumn (Teaching and Learning) the indicators of success are:

« Children and young people experience positive, high-quality teaching, leaming and assessment, which provides
opportunities for success for all.

« Children and young people access curricular activities to promote their physical, social and emotional
competence to enhance their overall wellbeing.

‘Wellbeing Statements of Effective Practice for All

# Teachers' preparation for teaching and learning explicity references teaching. learning and assessment
approaches that promote collaborative learning. peer and self-assessment and a sense of achievement.

# Teachers design and prepare teaching/learning approaches and assessment of leamning outcomes which are
differentiated for children and young people, providing adequate access, challenge and opportunities for success.

# Teachers use various teaching and assessment methods that promote a sense of achievement and differentiate
their expectations to promote full participation and achievemnent for all children and young people.

» Teachers are encouraged and facilitated to attend relevant CPD to meet the needs of the school population and
are encouraged to incorporate and model learnings in their practice and engage in collaborative working.

# Teachers use opportunities to promote wellbeing across the currioulum.

# Throughout primary, and in post primary up to Junior Cycle, the Social, Personal and Health Education (SPHE)
curriculum is implemented on a mandatory basis. An SPHE Programme that has been planned in consultation
with children and young people and parents is taught to every class up to Junior Cycle, in accordance with the
required time allocations.

# There is an integrated curricubum planning approach to the provision of Civic, Sodial and Political Education
{CSPE), Ptvysical Education (PE) and SPHE as part of the 400 howr curricular wellbeing programme at Junior
Cycle (post primary only).

# LUniversal, evidence-based programmes are chosen and guided by Circulars 0042/ 2018 {primary) and
04372018 (post primary) to teach core social and emotional competence and to help children and young
people develop coping skills to manage challenges.

# Where an extra-curricular programme is provided, the school links with community-based clubs and
ofganisations to ensure that it is broad, accessible and inclusive.

# Schools are guided by Circulars 0042/2018 and 0043/2018 on the use of programmes/facilitators when guest
speakers are invited to contribute to wellbeing promotion in the school.

# Where an extra-curricular programme is provided, children and young people and parents are invited to actively
participate in planning the programme.

# A broad range of children and young people’s success is rewarded and celebrated to demonstrate the value the
school places on all types of achievernent.

# Children and young people's enjoyment in leaming is evident and is linked to a sense of making progress and of
achieverment. Children and young people are motivated to learn, and see themselves as learners, demonstrating
this in their positive approach to classwork and homework.

#» Wellbeing promotion within the school develops children and young peoples’ awareness of mental health
difficulties and information is shared about when to seek help and who to go to when distressed.






Key Area 3 - Policy and Planning

The indicators of success in the four key areas of Wellbeing are further expanded upon as statements of effective
practice below.

For Key Area 3 Policy and Planning the indicators of success are:

# Schools and centres for education use a Self-Evaluation Wellbeing Promotion Process to develop, implement:
and review wellbeing promotion.

#« Schools and centres for education incorporate wellbeing promotion into whole school policies and practices.

‘Wellbeing Statements of Effective Practice for All

# The wellbeing of the whaole school community underpins all school policy and plans.

# The woice of children and young people, parents and staff informs the development, review and updating of
school policies.

* Schools have appropriate wellbeing policies in place (for example, Anti Bullying Policy, Child Protection Policy,
Critical Incident Policy) and are made available to staff, children and young people, parents and relevant school
community partners.

# Policies and plans set out how inclusive practice will be implemented in a way that fosters school
connectedness, acceptance and celebration of diversity.

# The school uses the Education Passport (MCCA) for children and young people transitioning to post primary
school.

# The school gathers information on risk factors such as bullying; absenteeism: truancy and disruptive behavior
‘o inform wellbeing programme planning.

# There is a comprehensive CPD plan to ensure all teachers have the necessary training to incorporate wellbeing
promotion in their teaching practice to meet the particular needs of the school population.

# School leaders and management recognise the importance of staff wellbeing and the particular challenges that
«can occur in a school environment and have systems in place to support all members of staff.






Key Area 4 - Relationships & Partnerships

The indicators of success in the four key areas of Wellbeing are further expanded upon as statements of effective
practice below.

For Key Area 3 Relationships & Partnerships the indicators of success are:

# Children and young people, their parents and other external partners are actively involved in wellbeing
promotion within the school community.

« All adults in schools and centres for education have an increased awareness of the importance of wellbeing
promotion, including listening to children and young people, and signposting them to internal or external
pathways for support when needed.

Wellbeing Statements of Effective Practice for All

# School staff model openness, respect and listening in their interactions with each other, children and young
people and parents.

#» Relationships and partnerships are supported through a range of agreed formal and informal structures, such
as, student councils, prefect systems, buddy systems, mentoring systems, assemblies, newsletters, student
journals and through teaching and learning.

# The board of school leaders and management promotes the establishment of a parents’ council in the school,
and collaborates with the council as appropriate.

# School leaders and management acknowledge the importance of staff wellbeing and promiote this in a variety
of ways including recognition of the value of staff contribution and their work.

# School leaders and management ensure that appropriate support mechanisms are put in place for staff
wellbeing and details of the Employee Assistance Service and other relevant supports are made available to
staff.

# The school establishes links with feeder schools and fosters strong working relationships to engage in sharing
of best practice.

#» The school promotes professional networks for principals and teachers.

#» The school establishes good links with Department support services, community-based statutory and
voluntary support services and other external agencies.






